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BEST AVAILABLE IMAGES 



Defective images within this document are accurate representations of 
the original documents submitted by the applicant. 

Defects in the images may include (but are not limited to): 



BLACK BORDERS 

TEXT CUT OFF AT TOP, BOTTOM OR SIDES 
FADED TEXT 
ILLEGIBLE TEXT 
SKEWED/SLANTED IMAGES 
COLORED PHOTOS 

BLACK OR VERY BLACK AND WHITE DARK PHOTOS 
GRAY SCALE DOCUMENTS 



IMAGES ARE BEST AVAILABLE COPY. 



As rescanning documents will not correct images, 
please do not report the images to the 
Image Problem Mailbox. 
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Login Failed 



User Login >2 FIG. 2 



Generate 
Reports 
(see Report 




Login Successful! 



Create a New 
Project 



View Existing 
Projects 



Delete 
Selected 
Project 



Selected 
Project 
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Delete 
Interview 
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What is good 
and bad 

about where 
we are? 
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What is 
unusual and 

what is 
forecast? 



What are Key 
Indicators 
saying? 
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Resources 
needed to 

solve 
problems 
fast? 



What benchmarks/ 
goals have been 
met or missed? 



What good/bad 
trends are just 
established? 



Are the selected 
KFl's effective? 



What are people 
saying about 
our products/ 
company/ 
service? 



Performance 
Sampling 



What is 
Unusual? 



Whistle 3lowers' 
forum 



Other Channels 




What do people 
say about our 
future? 
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Other Channels 
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Diagnosing the 
Situation 








Modelling . 
.Support 
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Tools 


<- 






- - ] 

Other ! 





Channels 



3/16 



Typical Channel 



View Format 
Examples h-50 



Select Business 
Process Area 



View Extra 
information 
about the 
Measure 
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View 31 
Measures 
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Add/Delete 
Measures 
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Select 
Measure 
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Select 
Next 
Measure 



Add 
Comment 



Select Next 
Business Process 



Save Channel 
Details 
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Select Next 
Channel 



FIG. 3 
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31 Pathfinder 
Specification Reports 



4$$ 



Select Project 



5e\ect Report- 
Type 



A5L 
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Select Interviews 
Single/Multiple 
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Select Report ' 
Output Format 



Single Interview Data 
Report 

Reports all data collected 
for a single interview 



Aggregate Interview Data 
Report 

Aggregates all data 
collected for a selection of 
interviews. 



Value Reports 

Reports the value and 
current adequacy of 
selected measures from an 
interview 



Graphical Reports 

Display single and 
aggregated data in various 
graphical formats 



FIG. 4 
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Administration 
Console 



/ 



Create a Hew 
Project 
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Edit Data 
Dimensions/ 
Sources 




Set 
Industries 
Active/ 
Inactive 
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Ueer Administration 

- Create Deere 

- Set Ueer Permissions 

- Delete Users 

- Assign Workgro ups 
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^ Select Module 



Edit Security 
Groups 



1 
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Edit 
business 
Process 
Areas 



Edit Module Details 

- Title 

- Explanatory Text 

- Default Values 

- Display Rank 



Edit 31 Measures 
Text 

Frequency 
Format Type 
Display Rank 




Edit Channel Details 

- Title 

- Explanatory Text 

- Default Values . 

- Display Rank 



Add Hew Measure 
- Text 

• Choose Example Group 
Frequency 
Format Type 
Display Rank 
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FIG. 5 
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ftttp://Www.ei*prtntir^ 



J Administration 



BI Pathfinder supports the efficient specification of IT system applications-It great fy 
improves communication between system users, particuiarFy managers and 
professionals, and the designers. 



Tho Informs tron requirements specification procedure is divided Into four modules, 
as set out on this page- Each module has three "channels 0 that focus ana specific set 
of business processes and tho information measures needed to support them. 

Cumiriafjveiy the four modules and their channels build the complete system 



HOW YOUR BI SYSTEM TELLS YOU "WHERE WE ARE"! 

Whir »r« um Key Indicators aaylngabatit eur&nincu, cuiEomars, apcraaoiur and corponta Wrh? 
Am I comforts Wb &rm K*y Iiiotjn call motvhat t imln know n maka food daemons? 
What ar* p»«pl» saying ahuut ow produces, aur j«»vic», a tire ore pa fry. oof Industry? 

What art th« important imnbaM - cash, sales, margins? 
Why 1* employ** monk down? 

HOW YOUR 31 SYSTEM TELtS YOU "WHAT'S GOOD AND BAD ABOUT WHERE WE 
ARE"! 

Wfcst b«nchm*rt<i/go*b haven* mat or rru***d7 
la our psxfonrunc* orvTov«r budgwrtjtt y«j&0»tTt pricllc*? 
What is lfaa gropninoj saying on on p*Amu«:iT 

Is xb* cast flow "rod llgltt* «a? 

U gro»a daiQtfl IBM* iadttsay b«>t practico? 

WHAT IS UNUSUAL AND WHAT IS FORECAST? 

What good/bad trends an Just •staMJ.had la OOtffiW satisfaction, ord»r rwc«ipts, ale? 
Ant tho rev sou* and oai flawferacaxtteo mad«J sssucipxlaiu xtfU valid? 
Any MMuncnpsctad avvtns, a^t ■ sup pilar has roajortrada onion proMoms? 

Any cuatwwr ardor psrrams nirefrtg bad rfyti: noW? 

Kis eorboncUragetciinlraproataflt? 
RESOURCES TO HELP SOLVE PROBLEMS FAST? 

Fast analysis/solution of prebkms neoda ad-boc cuoromtwd tooia for dMU-demm 
But whicb on«i? And wbat above data avaltsblitty? 
What advaac* planning for cammoft probltrei It desfnUa? 

What apr««dtka«td>tO*doMn modal* ira n*ad*d for cash Hmw fcraxa its? 
Whir dm* -sort H dataoasos as* mood far fast probiaa analysis? 
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http^AwAv,€fep3thflndq^.<pm/patftflr^ 



setect which Measures yon would rike to Include In this e 
Management and Infrastructure 

Alia M«uur» Vilm 

0 Service Level comparison wfta budget 
end orevious ocrtod 



ample 



and previous period 
Enrolments comparison with budget aod 
previous periods - totaJ, re own and trade 



Details 



m Costs comparison with budget and previous 
period 

pTj Property managerr>ent performance 

compared with budget end previous period 

3 St a fir/student t« . 
budget and previous period 

Procurement 

Add ftUuuri 

m Inventory backlogs compared with previous 
•O period 

ira Total procurement costs compared with 
^ budget and previous period 

Technology Development and Service 

Add 



) Important g^{7fotimytarn « n c« d §S8| ljl 
[High ViJuft Q| Goad ' 





1771 service level statistics com] 
budget Bod previous period 
on Availability of services compared with budget 
^ and previous period 

Rinnan Resources and Corporate Health 



|R*sriV>b«| 



3E 



3 Recruitment comparison with budget and 
previous p»nod 



VbIot Ad*rni€y 
| Hteh Viba Hi! Srtifacmry"" 



g-] Turnwer compariron with plan and previous j V.k. gj^few" 

0 Staff morete comparison with previous period juitfiii 

E5ck raave stspsto compared with budget 
and previous period 

E Student satisfaction comparison with previous 
period 

5T| Employer satisfaction comparisoo with 
1 — 1 previous period 
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Management and Infrastructure 



If service level performance for B region or 

Variance; Staff/student ratio 

If enrolment for a region 13 more than 2£tti 
@ over budget than show Enrolment Sodget; 

Variance; Staff/student ratio 

If enrolment for a trade is more than 20% 
0 over budget then show: Enrolment; Bodged 

Variance) Staff/student ratio 

Jf cost for a region or trader is mort thai* 20% . 
0 over budget then show: Costs; Budget; | HftfiVfa»E 

Variance; Staff/student ratio 
Human Resources and Corporate Health 




If staff turnover exceeds 1% per month for a 

0 region or trade then shew region or trada, rr~~~ 
turnover, employee numbers and history fcr LiS L 

past 2 years 

If endustriai d&pvtss for a region or trade are 

Sever budget by more than 10% then show 
region ox trade, dispute numbers, and history 
for past 2 years 

Operations 

Add Mt»sur» 

If staff/student ratios ere over or under 
ra budget by more than ICR. then show 
m or trade, ratios, numbers of staff and 

students and history for past 2 years 




I 
It 



I Managwnt wd Infra Jtrnctnw 




[ back to the channel view 1 
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Dimensions 

Time Orgamsati<mProducWService Customer/Client 

©V«#r Sseiw IE pn>duct Una EUetfwi 

@ Qusrttr 0DMtl*O E Bnnd El Oi«oni«-Typ« 

El Month E3 Company gjproAict 0Cu«»merCUw 

EJttfeak 0SKU 

Revenue Casts 
ED* 



Choose (he Security 
Level 



Data Sources 
Time 



AvalliMUrv [ FUfeHV Avtftabk 



Organisation 

AvjtliblHty | R»«f1frAv»H a b>» B 



Products/Service 

AvallaWlRy > Readily AvaSbblT" 



Customer/Client 
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FIG. 16 



